
 

 

AGENDA 
Special Council Meeting 

October 1, 2024, 7:00 p.m. 
Council Chambers/Virtual via Zoom 

Zoom Meeting ID: 266 459 7887 
 (No passcode required) 

Call in Number: 1 647 374 4685 
1. Call to Order 
2. Declarations of Conflict of Interest 
3. Declarations of Pecuniary Interest 
4. Resolution to Adopt the Agenda 
5. Delegations (Economic Development Committee) 

Matters for discussion: 
a) New Hire for Culture, Tourism & Recreation position plus potential Intern 

o Job description (grant applications) 
o Full time vs. contract 
o Location (Colbourne Place vs. Town Hall) 
o Reporting Relationship 
o Intern; potential for partnership with Township/NOHFC internship program and 

Corporation 
b) Role for the new person/people 

o Liaison with economic development corporation 
o Supervision by economic development committee vs. Township 
o Operate tourist center 
o Marketing; revive relationship with Disney 
o Museum 
o Seniors Harmony club 
o Youth Group 
o Website 
o Events:  Winnie the Pooh festival; Winterfest; fall fish derby 

c) New Work the Committee would like to take on 
o Groundskeeping:  entrance sign areas; wellness center garden; playgrounds; Winnie 

the Pooh Park 
6. Adjournment 
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